
2) We plan the 
production on 
KmProd (Machines / 
Production / Shifts) 
Planning

3) KmProd permit 
seeing where we 
lose energy 
Energy saving

4) Our OEE is 
about 80%
Performance

6) We have dashboards, BI 
and KPI’s to indicate the 
performance
Report

7) Product quality is 
checked and 
reported in KmProd
Quality 8) KmProd 

allows us to 
know where 
did this box 
come from. 
Raw materials 
/ Final products
Tracability

1) We receive the order of 
production and plan it on the ERP 
ERP Interface

5) KmProd show 
us if the 
machines are 
working well
Supervision


